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.Ml Challenges

The Ministry of Foreign Affairs needed to rapidly deploy a
secure, centralized Al platform and roll out specialized, high-
accuracy chatbots across its 100+ global systems.

Key challenges included:

o Managing complex, geographically dispersed information
sources across embassies and consulates worldwide,
within a classified environment.

o Technical overhead of scaling Al tools without a single,
infrastructure-independent platform to build and manage
them on.

¢ Need for specialized chatbots (such as ORGAI and
consular/budget bots) with high accuracy, rather than a
generic assistant.

¢ Strict governmental data security requirements, alongside
Hebrew/RTL language and accessibility standards.

o Governing three distinct Al risk surfaces at once — usage
of public Al services, activity of Al agents and MCP-based
tools, and the risk profile of the underlying models —
without slowing adoption.
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o Fixed-price engagement signed and underway, removing
budget-overrun risk across a multi-stage government Al
rollout.

e An independent cloud environment penetration test was
commissioned ahead of go-live — reflecting the rigor of
security validation for a national government deployment.

« Initial rollout scoped for 4+ specialized chatbots, with
headroom already built in to scale to 10 bots on a single
platform.

Government / Public Sector —

Ministry of Foreign Affairs
Israel

Location

Jerusalem, Enterprise site license (100+
Israel global offices)
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The Ministry adopted Pragatix’s Private Al Suite under a
fixed-price, all-inclusive enterprise site license to:

o Deploy an end-to-end, infrastructure-independent Al
platform — on-premises or within the Government Landing
Zone — integrating RAG and local LLM support with zero
data exposure.

o Launch an initial 4+ specialized chatbots, including ORGAI
and consular/budget bots, on a unified platform architected
to scale up to 10 bots without custom development per bot.

o Receive full-lifecycle delivery from AGAT — platform setup,
bot customization, professional guidance, and dedicated
support through to a live production environment.

o Layer in the Al Security Suite’s Usage, Agent, and Model
Guardians to govern public Al services (ChatGPT, Copilot,
Gemini), enforce policy on Al agents and MCP-based tools,
and assess model risk against threats like prompt injection
and data leakage.

o Meet Hebrew/RTL accessibility requirements while
integrating with existing IT assets and data sources,
avoiding new hardware investment.

o Complete platform setup and go-live for the initial chatbot
suite within the classified environment.

e Scale from the initial 4+ bots toward the planned 10-bot
capacity as adoption expands across the Ministry's 100+
global offices.

e Layer in the Al Security Suite’s Usage, Agent, and Model
Guardians to extend governance over public Al tools and
emerging Al agents used across missions worldwide.
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