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Company Name Industry

Gemeente Bunschoten
(Municipality of Bunschoten)

(.3l Challenges

Gemeente Bunschoten wanted to give employees the
productivity benefits of Microsoft Copilot without losing control
over how Al was used across the organization.

Key challenges included:

Risk of "shadow Al" — staff turning to unsanctioned public
tools (ChatGPT, Gemini, and similar) outside of any official
channel.

No way to guarantee employees were interacting with Al
through corporate, authenticated accounts rather than
personal logins.

Limited visibility into which Al services were being used, by
whom, and how often across roughly 190 municipal staff.

High exposure of sensitive citizen and municipal data —
BSN/persoonsgegevens, BRP, WOZ valuations, social-
domain case data (Wmo, Jeugdwet, Participatiewet), and
permitting/enforcement (VTH) records — being pasted into
Al prompts unchecked.

An internal Al usage policy that existed on paper but had no
technical means of enforcement.

Sl Resuts

Live in production, licensed for 190 users across the
municipality.
Built one of the most comprehensive Al Firewall

classification rule sets to date for the Dutch public sector,
spanning the core municipal registries.

Employees use Copilot productively while IT retains full,
account-level visibility into Al usage and enforces the
corporate-account-only policy.

Shadow Al usage can now be actively identified and
restricted, rather than addressed by policy alone.
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Bunschoten, Netherlands

Gemeente Bunschoten deployed Pragatix’s Al Firewall (cloud-
hosted) to:

Give employees safe, sanctioned access to Microsoft
Copilot while detecting and restricting the use of
unauthorized "shadow Al" tools.

Enforce that Al usage happens only through verified
corporate accounts, closing the gap left by personal or
consumer logins.

Apply real-time, prompt-level data classification rules built
specifically for Dutch municipal registries — including
BRP/BSN, BAG, BGT, BRK, WOZ, RNI, GBA-V, VTH,
leerplicht, Sociaal Domein (Wmo/Jeugdwet/Participatiewet),
gemeentelijke belastingen, Bibob, and
begraafplaatsenregistratie.

Give IT and compliance teams a central usage dashboard
covering all ~190 licensed accounts, so Al activity can be
monitored and the internal Al policy enforced rather than
just documented.

Roll out with implementation partner Nanopoint, moving
from a scoped proof-of-concept into full production
licensing.

+ RS

Continue extending classification and usage rules as new
registries and departments are introduced.

Extend Al Firewall coverage beyond chat-based prompts to
autonomous Al agents and agentic tools (e.g., Copilot
agents and browser-based Al assistants) as employees
begin adopting them.

Bring each newly adopted Al agent or tool under the same
corporate-account and data-classification controls already
enforced for Copilot, keeping policy enforcement current as
the Al landscape expands.

Deployed in partnership with Nanopoint | Pragatix Al Firewall — a product by AGAT Software



